2026 First Quarter

DWQMS Report to Council

The purpose of this report is to summarize for Town Council the activities relating to the
Public Works — Water Distribution System for the period of January 2026 through
March 2026.

MECP Drinking Water Inspection

The Ministry of Environment, Conservation, and Parks (MECP) completed an inspection
of the drinking water system (both treatment and distribution) on January 14, 2026.
Staff are pleased to announce there were no findings during this inspection period and
no recommendations. The Town of Carleton Place once again received a rating of
100%.

Operational Plan Revisions

The following revisions were made to the Operational Plan during this period.
e Essential Supplies and Services List Updated

Drinking Water Quality

To date in 2025, there have been three (3) calls by residents concerning water quality.
They are summarized as follows:

2 - Noise / Service Issues

1 - Taste / Odour

0 — Visual

0 — Watermain Break

0 - Other

Operational Activities
During the period January through March, the Waterworks team completed the following
activities:
e Oversaw watermain connections at Water Plant
Oversaw watermain connections — Taber Street fourplex
Thawed multiple water services
Repaired water service — 255 Lake Avenue E
Disconnected water service — 66 Moore Street — pending development
Continued locates
Completed quarterly meter reads
Undertook monthly hydrant flushing

Consumption Statistics (Raw Water)

JAN FEB MAR
Max. 7332.94 7525.36 6831.38
Mean 5941.97 6003.15 5925.48
Min 5196.51 5045.26 5382.41
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| Total | 184201.05 | 168088.27 | 183689.77

Same Period in 2025: 623264.6 m3
Total for this Quarter: 535979.1 m?3
Difference: 87285.5 m3or 14% decrease

Page 2 of 2



