
 
 
 
 

BIA Board of Management Meeting 
Carambeck Community Center, 315 Bridge Street  

Wednesday, October 9th, 2019 6:30 to 8:00 pm 

Minutes:  

1) Call to order: Mark Lovell -6:35pm 
Present: Mark Lovell, Petra Graber, Bart Seaton, Rob Probert, Erin Rose and Mark 
Hinton 
 

2) Declaration of Pecuniary Interest / Conflict of Interest and General Nature Thereof  
None  
 

3) Approval of September 2019 Meeting Minutes  
Motion to approve the September meeting as presented: 
First: Bart 
Second: Petra 
Motion Carried  
 

4) Top 5 Priorities: Mark Lovell 

For each one, define what we would like to see happen:  
Expected outcome for 2020 and beyond? 
Success criteria?  
BIA Staff involvement?  

 
A) Bridge St. refresh with the Bridge construction  
B) Develop a Downtown App 
C) BIA Marketing Plan  
D) Draw the new residents of Carleton Place to downtown 
E) ‘New to the BIA’ Business Package – grants, events, etc.  
 

A) Bridge St. refresh with the Bridge construction Discussion:  
The Board would like BIA staff to play an active role in the Bridge St. Construction 
Project, from start to finish.  

 
Action:  
BIA Staff will continue to attend the Bridge Street Stakeholder Consultation 
Meetings. Attend public meetings, bring forward all communications regarding 
Bridge St. Construction. Such as upcoming preconstruction public consultation 
meetings, and communication updates during actual construction. Information 



will be given in a clear and timely manner on, social platforms, paper and virtual 
newsletters, Downtown Carleton Place messenger thread and face to face 
meetings with business owners, where applicable.  
 

B) Develop a Downtown App Discussion:  
Mark Hinton brought forward an app idea from 360 Plus Media. The app is free to 
download from Google and Apple. The BIA would pay $149/month. To have the 
app available from the Apple store platform we would pay a one-time cost of 
$500. There is no cost to us to have our app available for download on the on 
Google Play platform. We would like to have an app that lets us have a rewards 
component and a historical walk component.  

 
Action:  
BIA Staff to compose an RFQ in the new year, to see if we can create an app  that 
fits our needs.  
 

C) BIA Marketing Plan Discussion:  
Traditional Marketing vs. digital marketing. It was brought forward by Mark Hinton 
that we could have a synergy of traditional media, plus digital, with a deeper dive 
into digital, such as; display ads and Facebook advertising. As a group, would 
build/scope out the profiles of who and where we want digital targeted.   
 
Action: Mark Hinton will bring forward possible options for a 2020 marketing plan 
to be discussed at our Wednesday November 13 meeting. Bart will work with Mark 
Hinton the budget amount for 2020.  
 

D) Drawing the new residents to Downtown Carleton Place Discussion:  
We are making movement and inroads keeping our current residents engaged in 
our downtown events, contest, shopping and dining, this will continue into 2020. 
With our marketing plan (above), we will also look at a new resident’s outreach 
campaign.  
 
Action: Mark Hinton will bring forward possible options for a 2020 marketing plan 
to be discussed at our Wednesday November 13 meeting. Bart will work with Mark 
Hinton the budget amount for 2020.  
 

E) ‘New to the BIA’ Business Package – grants, events, etc.  
Discussion:  
BIA Staff will build a package. 
 
Action:  
BIA Staff build and present the package to the BIA Board in the new year.  

 
 



 

5) September Financial Statement & Draft 2020 Budget: Bart Seaton  
Motion to accept the financials as presented by Treasurer, Bart Seaton.  
First: Rob 
Seconder: Mark H 
Motion Carried 
 
Discussion, 2020 Budget:  
Bart and BIA Staff met earlier in October to work on the first draft of the 2020 
budget. Bart presented that draft to the BIA Board. A healthy discussion was had. 
The BIA Board used the goals that were chosen in the spring to address budgetary 
needs for the 2020 budget. Bart will present the second draft of the 2020 Budget 
at our Wednesday November 13th BIA meeting.  
 

6) BIA Office Report: Kate Murray  
Discussion:  
Tree trimming is scheduled for October. Rob Probert would like BIA Staff to walk 
with the tree trimmers to ensure they are not destroyed as in previous years.  
 
Action: BIA Staff to walk with tree trimmers to ensure a unified tree trim.  
 

7) Bridge St. Construction Update: Petra  
Discussion/Update: the group met on October 8th, from 10:30 to 1:00pm. The 
group discussed everything from concrete stamping, trees, to lighting and 
construction materials, this was all to give the architect the necessary instructions 
to give the group a first draft rendering in December.  
 
Action: BIA Staff and Petra will attend the meeting in Dec and report back to the 
BIA Board.  
 

8) AGM Preparation: Board discussion  
Discussion: Stand up reception, with chairs for budget and year in review 
presentation, passed canapes, prepaid tickets only.  
 
Action: 
BIA Staff to contact The Grand Hotel, to host AGM in their small dining room.  
 

9) In camera 
Motion to move in camera:  
First:  Petra 
Second: Bart 
Motion Carried  
In camera: 9:00 pm 
 



Motion to come out of in camera: 
First: Mark 
Second: Erin  
Motion carried 
In camera session ended: 9:26 pm  
 

10) BIA Directors Round table*:  
No discussion 

Adjournment:  
Motion to adjourn meeting:  
First: Bart 
Second: Rob  
Motion Carried 
Meeting adjourned: 9:33pm 

*Board Members are encouraged to speak freely about the current meeting. New business 
will not be discussed, but instead will be added to the next meeting agenda.  


